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WELCOME MESSAGE

Welcome to the

Annual .
Report

d

This year the CBO Management Committee (MC) has
continued with its work on improving the gquality

and standards of services with a clear direction of The MC is also grateful to the Big Lottery Fund, Institute
transparency, self-management and self-sufficiency. of Urban Relief, Sandwell Council and its Voluntary
The MC continues to implement the findings of Sector Support Team for their advice and guidance.

‘Organisational Review 2007, which provides all
information necessary to make sound management Also grateful to previous and various funders without

decisions. their support many of the most needed activities would
not have happened. The Community as ever remains
The MC continues with its emphasis on creating a our most important resource and we are grateful for

stronger and credible advice, information and guidance | their continuous involvement.

service incorporating welfare rights and socio-

economic development provisions. The MC continues Abdur Rakib,

to adhere to a comprehensive strategic and operational = Chairperson of CBO Management Committee
plan and will adopt the findings of the community

survey 2010.

The Management Committee of CBO would like to
express our sincere thankfulness to our two local
Councillors, Clir Bob Badham and Clir John Edward
for supporting us in the acquisition of the former
Greets Green Resource Centre to deliver community
development services. The MC will also focuses on
effective organisational and people development as a
means to develop the capacity of the organisation on
the long run.

The MC would like to give credit to all staff and
volunteers at the Confederation. Their hard work and
enthusiasm have made significant changes in the lives
of many disadvantaged people in the community.



HIGHLIGHTS OF ACHIEVEMENTS -2009/2010

As a local resident with responsibilities to oversee the
operational element of CBO on behalf of the Management
Committeg, | feel confident of successfully meeting the
objectives and needs identified in our consultation with the
local communities.

Thanks to our expert staff and volunteers, Management
Committee members and the Institute of Urban Relief,

CBO | am proud to say will continue to make significant
ACHMAN ULLAH improvements in service planning, management and deliver
SECRETARY contributing to creating an environment for a thriving
voluntary sector in Sandwell.

KEY ACHIEVEMENTS

- Planning, development and introduction of Resourcing Waornen's
Empowerment Programme including the appointment of three
Community Development Officers.

Planning and development of Resourcing Young Peoples
Empowerment Programme proposed to the TSE Lloyds Foundatiol

Planning and development of Children and Young Peoples
Education Club proposed to the BBC Children In Need.

Continuation of Skills and Employment Support Programme
rough the Working Neighbourhood Funds.

Continuation of |AG on Welfare Rights, Housing, Immigarations &
Naticnality and General Advice.

- Obtaining Matrix Quality standard

- Completion of Community Survey 2010 and four-year
omprehensive Business and Operational Planning.

- Securing Targetted Support Funds and appointment of two
support workers.

- Securing two partnership bids covering West Bromwich and
ednesbury area.



CBO IN THE PAST 25 YEARS

Established in 1985, CBEO has continued to evaolve
and emerge as a respected and prominent charitable
organisation in Sandwell. In April of 2001 CBO started
moving forward with the community development
agenda on the strength of its role as a community based
institution and a platform to deliver neighbourhood
renewal. In the past ten years this community-

based organisation has successfully maintained the
involvement of local expert residents to develop the
necessary resources and plans to address disadvantage,
inequality and deprivation through a targeted range of
services,

Today, CBO's success is evident by its transparent
invalvement of residents in the planning, delivery and
management of its services. For example, through
encouraging invoheerment of expert residents CBO for the
past ten years provided a platform to create change from
within, eradicated negative politics, when confronted,
built the capacity of the organisation, procured public
funds to deliver community services, and empowered
local residents to take ownership of sustainable
neighbourhood renewal in Sandwell.

As a result, today, CBO is one of the most thriving third
sector onganisations with an average annual turnowver
of over £100,000 with over 4,000 residents registered

as beneficiaries, eleven community development staff,
four service level agreements; four year comprehensive
strateqic and operational plans: two dedicated resource
centres, and being praised highly in the Sandwell
Council’s Advice Providers Review.

“CBO is one of the most thriving
third sector organisations with an
average annual turnover of over
£100,000”

Owver the years we have been particularly proud of our
successes in joining up of services by bridging the gap
between public sector partners and the communities
we represent — the introduction of the Institute of
LIrban Relief emernging from the success of CBO brings
them closer together to create a ‘win win’solution

by harnessing the power of community groups,
expert residents, and the third sector organisations

in the sustainable regeneration and renewal of
neighbourhoods.

In the delivery of cur vision to address disadvantage,
inequality and deprivation, we are committed to the
belief that every aspect of our work is based on our
confidence in the learning, skills, knowledge, ability
and most of all the passion for change by our expert
residents, individuals and communities we serve,

Anam Choudhury
Development Advisor




THE LARGEST OF ITS KIND EVER
UNDERTAKEN OF THE EANGLADESHI
COMMUNITY LIVING IN SANDWELL.

In previous years CBO have drawn upon census data
and other sources of statistical evidence gathered
predominantly by our public sector partners in order
to define and develop our development plans.

In December of 2009, CBO Managerment took the
decision to proactively reach out toits client base

in order to seek their views on where they see the
greatest need for support whilst at the same time,
encouraging them to tell us how they rated the
quality of CBO's services and to what extent CBO's
approach to service design and delivery has improved
their capacity and ability to take responsibility for
self-help in the future. Consequently, John Paddeock
Consultancy was commissioned to undertake the
Community Survey www.jchnpaddockcconsultancy.
couuk.

In the final analysis 819 households participated in the
survey with responses representing 2,242 residents

in total. The ethnicity of the people surveyed covered
12 different ethnic communities with 92% comprising
people from the Bangladeshi, Pakistani and Indian
communities. The balance is made up of 2 other
communities including; Yemeni [2.6%)], Asian other
[1.45%], Black African [1.13%)].

By far the largest ethnic group within the survey was

the Bangladeshi community at 67%, which covers

46.3% of the Bangladeshi population, the largest of its

kind ever undertaken of the Bangladeshi community

living in Sandwell. This marked the beginning of a new

future of growth

for CRO and

an ambitious

d programme

of targeted

and joined-up

interventions

© that build on

its past success

and is reflected
in this Annual
Report.

CBO COMMUNITY SURVEY

KEY BARRIERS INDENTIFIED

00 = hown s kg =

Alack of space for social/fitness activities.
Alack of private facilities for female clients.
Alack of space for youth activities.

Alack of separate tailets.

Alack of private interview rooms.

In adequate childcare facilities.

Alack of baby changing facilities.
Inadequate facilities/access for people with
disabilities.

WHAT DO THE COMMURNITY WANT?

Inaddition to the core services that CBO already
deliver, respondents were asked to priortise what they
need and want to be provided in order to meet the
needs of their family. The needs identified [in prionty
order] comprised:

P e

&

The Provision of Community Facility.

The provision of activities for young people.
Skills developrment & support for adults.

Health advice & support in a culturally sensitive
environment.

Créche facilities so parents can access services.
Health & fitness sessions for men and the
provision of women only sessions



GREETS GREEN RESOURCE CENTRE

In 2008, CBO engaged with the Greets Green Partnership in a planning
process to develop a new sustainable, complete community facility- plan|
consisted of consultancy support from GGP to achievethe objective. After
almost a year and with the kind support from our local Councillors, Clin
Bob Badham and Clir John Edward, Sandwell Council approved the open
lease of the former Greets Green Neighbourhood Office to CBEO. Council
granted approval in consideration of CBO's success in service delivery
and procurement of public funds e.qg. lottery and local authority grants

Once renovated, this modern facility, located within the heart

of the communities we serve, will provide the flexibility and
physical space to accommaodate the majority of our planned, and |
extended services including:

¥ 1. Young Peoples Club;
| 2. Skills and Vocational Training facilities;
3. Health and Fitness Club;
4. Conference and Meeting Facilities: &
5. Crache and Child Care facilities

Similarly, CBO is locking to purchase its existing premises at

I 8-10 Carters Green West Bromwich committed to building upon
4 success and upon the capacity to meet growing demancl. This
centre has proven to be an important access point for acclaimed,
information advice and guidance service so far.

In doing so, thiswill allow CBO team to separate its back-office
unctions from the 1AG facilities and create much greater privacy
or its clients, the physical capacity to grow service in response to
demand whilst providing a‘shop window “for new, cross-cultural
and multi use resource centre. In addition to providing the physical capacity to
deliver the range of services communities need, the developrment of CBOYs two

| H | "‘\ EVV resource centres are crucial part of its inancial sustainability.

CENTRE

Wl l H [_ The Greets Green Resource Centre in particular, will accommaodate a number of

l JﬁlU _\. {' |' [ E D income generating activities, e.g. the delivery of accredited training, room hire, ete,

_ : : and, in its refurbishment CEO is committed to creating facilities that are flexible,
[ -"n .E:ﬁn "\ U ,ﬁl |-‘1 Y maodern, accessible and appealing to all users.

2011.

























H#SH # % $H&'
Geographical Area Geograhpical Area
Birmingham 108.00
Blackheath 123.00 | 3500.00
Others 28.00| 3.000.00 -
Smethwick 362,00 2sa0c i
Tipton 143.00 | , 40000 Oothers
Wednesbury 424.00 D Smethwick
West Bromwich 2,868.00| %% ;u::;"esbmy
Total 4,056.00 | %000.00 I West Bromwich
Ethnicity Of Clients 500.00
Black Caribbean 80.00 0.00 :
Bangladeshi 2,330.00 Ethnicity OF Clients
Indians 855.00
Kosovan & Others 107.00 EBlack Carribbean
Pakistani 542.00 _
White 50.00 223332 fBangladeshi
Yemeni 92.00 |1.500.00 - Oindians
Total 4,056.00 |1,000.00 1 OKosovan & Others
Financial Gains 500.00 - W Pakistani |
Carer's Allowance £8,973.00| 0.00 BWhite
Child Benefit £16,092.00 1 B Yemeni
Child Tax Credit £338,828.00 ] ] _ "
Community Care Grant £678.00 Financial Gains
Council Tax Benefit £13,967.00
Disability Living Allow. £12,984.00 £400,000.00
Education M Allow. £2,835.00 £350,000.00 —
Employment Support Allow. £23,868.00 £300,000.00 -
Housing Benefit £45,855.00 £250,000.00
Income Support £40,597.00 £200,000.00
Job Seeker's Allowance £23,281.00 £150,000.00 -
Maternity Grant £4,184.00 £100,000.00 #
Minimum Income Grant £2,940.00 £50,000.00 - il: $
Pensions/Warm Front Grant £49,456.00 £0.00 +—===—
Working Tax Credit £77,587.00 1

Total

£662,125.00
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